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Here was Napoleon's whole plan of campaign, stated
with the lucidity which characterised his despatches. This
all-important paper was given by Berthier to the first officer
who came to hand. A young officer, fresh from one of the
military schools, was on his way to join his regiment in
Bernadotte's corps. He might as well be utilised to carry
the despatch. Naturally, he knew nothing of the country
he had to cross, nothing of the enemy's positions, and he
probably was only able to get a very sorry mount * This

despatches. The officer with Bernadotte's despatch had "been 15 hours on the
road. This second despatch is not given by Dumas. The fate of these two
despatches is narrated in one from Beinadotte (Arch, Hist.\ dated 3rd February.
In it he explains that what he meant about Mlawa was that, whilst 8000 or
10,000 of the enemy were manoeuvring on his left, anothei column was reported
to be moving towaids Mlawa on his right, and the Emperor's left. He goes on
to explain that he only received the second despatch, dated 31st January, 7 p.m.,
on the 2nd February. The one of an hour earlier never reached him, and he is
ignorant of what the orders were He had ascertained fiom the villagers that
it was captured by cossacks at Lautenbuig from a young officer of the Ecole
Militaire, who was carrying it. The captain who can led the second despatch
had heard the same story.

The next despatch from Berthier to Bemadotte is dated 3rd February, 4 a.m.,
and says it appears possible Bennigsen will fight at Liebstadt, in which case
the Emperor desires Bernadotto to join his left, via Osterode, for the battle. The
next is dated 5th February, 8 30 p.m. It says that Ney has cut off the
Prussians. The Emperor believes Bcrnudotte to be at Osterode, but has no
news of him. He hopes Bernadotte ib approaching the enemy by Liebstadt, or
"by Guttstadt, fi om. Osterode. On the 6th, at 3 a.m., Berthier again writes that
Ney had taken 3000 prisoners from Lcstocq. Bernadotte is urged to try and
come up with this disotganised corps, as Ney is wanted to join the Emperor's
left (Arch, Hist., daily correspondence). Evidently, Bernadotte's despatch of the
3rd February, announcing the capture of Berthicr's of the 31st January, had
not reached headquarters yet, and the Emperor was still ignorant of the marshal's
position.

The first despatch of the 31st January was sent en claw. Jornini (Vie de
Napoleon, ii. 359) makes the Empeior say that it would have been wiser to use
a cypher, and that he afterwards adopted this practice.

* It appears to have been the custom in the Grand Army to assume that
every officer carrying despatches was properly mounted, and knew the country,
whereas the contrary was more often the case. " An officer always had an
excellent horse, he knew the country, ho was never taken prisoner, he never
met with an accident, ho arrived quickly at his destination; and this was so
little doubted that a second officer was by no means always sent. All this I
know," says De Fwsensac (p. 116), speaking of his mission with orders to Ney on
ihe 8th February.